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Part 1: Open to the Public – Item No.
or
Part 2: Closed to the Public – Item No.

REPORT ON BEHALF OF THE STRATEGIC DIRECTOR - PEOPLE

TO 

CHILDREN’S SCRUTINY PANEL

ON 

5th November 2020

TITLE: Fostering Recruitment and Sufficiency Update

RECOMMENDATIONS:
That the Children’s Scrutiny Panel notes and accepts the update report.

EXECUTIVE SUMMARY:
On the 1st April 2019 fostering allowances were increased after a review. No increase 
had been made for 10 years and a review was overdue. This report is an update on 
fostering sufficiency since this period. 

BACKGROUND DOCUMENTS:

KEY DECISION: YES / NO

Fostering Allowances were reviewed in 2019 and a Cabinet decision was made to 
make an increase in the allowances paid to Salford foster carers; 40% on the Skills 
element and 2% for carers on the Focus scheme, with a future proofing of 2 % 
increase per year for the skills payment and focus scheme. 
The Reasons stated:

 Foster carer payments haven’t been increased for over 10 years
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 Salford are one of the lowest paying North West authorities
 The net number of fostering households is decreasing. Addressing the 

payments will assist in the retention of current carers.
 Increasing payments will aid recruitment. Other LA’s who have made 

significant increases have found that with this and with a coordinated publicity 
campaign, it has led to improved recruitment.

 Salford foster carers should be recognised for the essential work they do for 
looked after children, keeping them within their communities and schools.

 Being able to place more children in house will lead to considerable savings 
on the costs of outside fostering and residential placements.

The increase of 40% to the skills payment meant an actual increase of between £24 
and £50 per week per placement. Before the increase Salford were paying between 
the second and fourth lowest rates (of 20 other authorities submitting reliable figures; 
one or 3 LAs were paying lower (depending on age bands). After the increase 
Salford were placed between 8th and 13th best paying authorities (depending on age 
bands); between 7 and 12 LAs still paying a higher rate. 

 (See Appendix 1 - a copy attached separately)
all NW + salford 

new.xlsx

Existing foster carers gave feedback about the increase in allowances and it was 
viewed positively. FCA informed us they had received feedback from foster carers 
that it was well received.

A press release was made at the time, alongside Facebook posts. It was hoped that 
the positive news about allowances would increase enquiries about fostering. In 
reality enquiries have remained steady and recruiting new carers continues to be 
challenging. 

2018/19 2019/20 2020/21
Q1 Q2 Q3 Q4 total Q1 Q2 Q3 Q4 total Q1 Q2 Q3 Q4 total

Enquiries 47 31 32 57 167 46 40 34 41 161 45 40
Initial visits 10 8 14 14 46 22 17 10 7 56 7 10
Invited to 
Skills training

7 4 4 11 26 10 6 5 5 26 4 5

Attended 
Skills training

7 4 0 11 22 6 10 5 0 21 6 5

General 
Approvals

5 1 5 0 11 1 2 5 1 9 1 3

General De-
registrations

2 12 3 5 4 5 17 1 1

Family and 
Friends 
Approvals

5 8 8 7 28 17 7 6 13 43 10 7

Family and 
Friends Panel 
Non-approval

0 1 1 1 3 0 0 1 3 4 5 0

Family and 
Friends De-
registrations

1 2 1 19 23 6 8 4 4 22 6 3
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Enquiries

The number of enquiries has remained steady for the last 2 years and in the first half 
of this year. 

We have adapted and changed our methods of recruitment over the past year, 
moving more onto virtual platforms and using targeted social media. This proved to 
stand us in good stead when the unexpected pandemic led to forced changes to 
recruitment. Attached is a summary of recruitment activity. (See Appendix 2)

Fostering 
recruitment strategy.docx

Approvals

In 2018/19 we approved 11 new fostering households. There were 9 in 2019/20 and 
there have been 4 in the first half of this year. We currently have 8 households in 
assessment. 

The increase in fostering allowances came into effect from the beginning of April 
2019. We used this information in the Manchester Evening News and social media 
posts. We had hoped this would generate additional enquiries but we haven’t been 
able to evidence any direct link. It should be noted however that in 2019/20 of the 
deregistrations none were as a result of foster carers leaving to go to IFAs or other 
local authorities.

We remain very active in assessing families to care for children who are looked after. 
This is very busy area of work as can be seen by the number of approvals. Not all 
those approved go on to have children placed, as some cases have more than one 
family member assessed or the child’s care plan may be for a rehabilitation to 
parents. The non-approvals were cases fully assessed and presented to panel. If the 
applicants withdraw during the process these are not presented to panel.

Deregistrations

General Carers No of resignations/deregistrations
2016 - 17 21
2017 - 18 18
2018 - 19 12
2019 - 20 17
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0 1 2 3 4

 other
 foster to adopt

 moved home
 transferred to IFA

 transferred to another LA
 difficult placement/breakdown
change in family circumstances

 employment commitments
 ill health

 retired

Reasons for Deregistration 2018/19

0 1 2 3 4 5

retired
change in family circs

respite carer, change in family circs
moving home

foster to adopt
agency transfer

employment commitments
difficult placement/breakdown

ill health
other

SGO/adoption of child placed
Staying Put of child placed

Reasons for deregistrations 2019/20

For 2019/20 of the 17 carers who were deregistered 4 of them were respite (short 
break) carers. Each were with the Focus scheme and had a change to personal 
circumstances, causing the resignations. On checking if there was a pattern emerging 
we were able to establish that there was no trend behind these figures. It is worth 
noting that no foster carers left Salford to be carers for another LA or IFA. 

We have had 4 foster carers retire this year. These were aged 62, 65, 67 and 79. 
The demographics of our fostering households indicate that we have many who are 
of retirement age or approaching it.

There have only been two deregistrations of general foster carers this year to date. 
However this low number is likely to be because the paperwork to have resignations 
presented to panel hasn’t been one of the priorities of work.

At the 31st March 2020 there were 558 looked after children in Salford. 315 of those 
were in Salford foster placements (56.5%; last year the figure was 55%). 46 children 
were placed in Independent Fostering Agency Placements, 3 fewer than last year. 
Salford’s Sufficiency Strategy highlights our ambition to have more children placed in 
foster placements.
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The following chart shows the number of children placed in each household. It can be 
seen that the majority of households have single placements (115). This reflects the 
housing within Salford and the limitations of spare rooms within households, rather 
than the capacity of the carers to look after more than one child. There is a GM strategy 
in its early stages of proposals, first meeting with the LA Fostering Leads took place 
on 2nd Nov 2020. One of the strands being considered is to increase capacity through 
home adaptations (loft conversions, extensions, etc)

11560

20
5

1 2 3 4

number of children in each household

The GM strategy also evidences that Salford has a unique housing profile, with 
limited spare bedrooms. There are fewer IFA carers in Salford than some of the other 
LAs such as Trafford and Stockport which indicates that it is more difficult to recruit 
from within the Salford boundaries. 

A mosaic profiling exercise took place at the end of 2018. This looked at profiling 
current Salford foster carers and summarised: 3 in 10 carers are approved before the 
age of 40. 6 in 10 become carers between the ages of 40 and 60, making 40-60 
years old 3 times as likely to foster. Salford has proportionally around 10% fewer 40-
60 years olds than the national average. Nearly half of carers are from households in 
the middle third of social classes. Salford also has around 10% fewer of these. 
People aged 40-60 and typically in the middle third of social classes are four times as 
likely to foster. Salford has around 20% fewer of these than the UK average. Places 
like Trafford have considerably more.

The GM group will be looking at whether it is feasible and useful to work 
collaboratively on a GM wide recruitment campaign, or possibly regional hubs.

It is highlighted in both the Salford and GM Sufficiency Strategies that the demand for 
placements, particularly foster placements has increased, as looked after numbers 
increase and the fostering placement availability remains challenging. One of the 
strands of work is the preventative work around those children and young people on 
the edge of care. Salford Fostering Service has been involved with the development 
of the Route 29 project. We have 7 current foster carers who are interested in 
becoming involved in the hub. Some of these are respite carers who would offer very 
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short overnight placements, others are mainstream carers. It will not increase 
capacity but will shift the nature of the placements offered to where the need is and 
focus on keeping young people within their families. The expertise of these carers will 
be developed for this specific need. In addition 2 members of Route 29 staff have 
made their applications to become foster carers and are beginning assessments and 
training.

Route 29 have also worked with 14 young people who are placed with in-house 
foster carers. 10 of these to support the young people in placement and 4 working 
with families to return children home. It has been amazing to have this resource 
when issues of placement stability have arisen.

Fostering Recruitment has been identified on many levels as a challenge, but the 
result of too few placements has a wide impact upon placement stability, overspill 
into residential, with the costs associated. On a more crucial level the right foster 
placement gives a young person the best chance at maximising their opportunities. 
Working on a GM level will be helpful. We also need to work on a council wide basis 
and co-opt our partner organisations who have skills and networks to help us reach 
potential foster carers, who may be within their workforce or user groups. It can also 
help us to make a strong local offer to potential and existing foster carers.

    

KEY COUNCIL POLICIES: 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

ASSESSMENT OF RISK: 

LEGAL IMPLICATIONS Supplied by: 

FINANCIAL IMPLICATIONS Supplied by:

PROCUREMENT IMPLICATIONS Supplied by:

HR IMPLICATIONS Supplied by:
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CLIMATE CHANGE IMPLICATIONS Supplied by:

OTHER DIRECTORATES CONSULTED:

CONTACT OFFICER: Mike Kelly TEL NO: 0161 779 7800

WARDS TO WHICH REPORT RELATES:  All 


